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Dear associates, business partners, colleagues,
I would like to present OQEMA’s annual report for 2018, which was a year when we started, after 25 years, to operate on the 
market under the new trade mark, OQEMA, along with other members of our group. I am happy that our customers have 
remained loyal to us and as a result we managed to continue our achievements of the previous years. It was confirmed that 
our success is based not only on our reputation but especially on our employees’ responsible work and our services, which we 
provide with maximum effort and with the knowledge of our customers and their needs.

Our Business Plan
Our main business plan is the production and distribution of industrial chemicals for customers in the area of industry, 
agriculture and trade. Our competitive advantage is based on providing comprehensive services in the area of chemical 
supplies and on technical support for selected industries, which are especially the following:

● production of coating compositions, glues and construction chemicals
● treatment of drinking, non-potable and waste water
● production of cosmetics, cleaning agents and consumer chemicals for households
● pharmaceutical industry
● food industry and feed production
● machinery and metal finishing

We are part of the OQEMA Group, which belongs among the leading European distributors of industrial chemicals, special 
products and services. It has more than 965 employees in 18 European countries and an extensive network of competent 
partners. As a result, more than 27,000 customers can benefit from its vast knowledge and expertise, large number of 
customized solutions and wide portfolio of products, which includes more than 12,000 items.
Thanks to the professional team of our employees with many years of experience, knowledge of the industrial market and the 
individual industries, we provide new, innovative solutions with added value for our customers.

Market Share and Sales Development
In 2018 we managed to continue our success from the previous year and besides increasing sales we kept the company’s very 
good profitability. Its total 2018 sales reached CZK 1,229 million, which is the highest figure throughout our history of 26 years 
and in comparison with 2017 there was an 11% increase. The company’s economic result before tax reached CZK 32.703 
million, which is CZK 4.788 million less than in 2017. This decrease was caused by higher depreciations and cost interest and 
above all by higher personnel costs resulting from the situation on the labour market. The 2018 EBITDA was CZK 48.873 
million, which is almost CZK 3 million less than in the previous year. 
Our economic result was positively influenced by another increase in the sales of goods of higher added value from our 
warehouses. Thanks to previous years’ investment in higher capacity at our central warehouse in Slatiňany, we were able to 
keep more stock when there was a lack of goods and meet our customers’ higher demand.
Apart from the distribution of basic industrial chemicals we put a lot of effort in developing the distribution of special 
chemicals, which is where we see the potential of future growth and opportunities to extend the range of our services. As the 
exclusive supplier for Synthomer we managed to extend the sales of dispersions and powdered polymers used in coating 
compositions and construction substances, which contributed to an increase in the company’s revenue, and at the same time 
we created conditions for our future growth in the segment of industrial applications in the following period. 
Within the OQEMA Group we presented our products and services at selected fairs and congresses. Our customers and 
suppliers met us at the SEPAWA congress, which is a key event for the field of detergents and cleaning agents. We also 
participated in the international fair, Chemspec Europe, which is focused on special chemicals. We will continue promoting our 
services in the area of special chemicals distribution in 2019.  

Our Subsidiary, OQEMA, s.r.o., Slovakia
Our subsidiary, OQEMA, s.r.o., Slovakia achieved excellent results in 2018 as well. Its total sales reached EUR 12,051 thousand, 
which means a 33% increase in sales in comparison with 2017. The economic result before tax was a record figure of EUR 
282.6 thousand, which had been positively influenced by the recognition of our entitlement to be refunded the VAT for 2014 
exports amounting to EUR 137.8 thousand, which had been disputed at court by the Revenue Authority; however we won the 
case.
 
Investment in 2018
In 2018 we invested mainly in the preparation of the project documents for our new administrative building in Slatiňany, 
including the procurement of the building permit, and in preparing the project documents for the zoning permit regarding the 
next stages of the modernisation of our central warehouse in Slatiňany.
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In the area of business we finished the implementation of our new CRM system (SAP/CRM). 
For our warehouses we purchased new electric-drive handling equipment, which is environment-friendly and complies with 
the highest occupational safety standards. 
In the environmental area we started the project of “The Removal of Old Contamination in the Compound of EURO-Šarm, 
Plzeň-South Warehouse.” The aim of the project is to remove the old contamination from the compound in Plzeň and the 
removal or at least minimization of health and environmental risks caused in the past as a result of the pollution of the 
bedrock and groundwater especially by chlorinated aliphatic hydrocarbons. Besides our own funds, the project was also 
financed by the State Environment Fund’s programme focused on old contamination.
In the area of occupational safety, after first aid training, we bought the first defibrillator for our Slatiňany warehouse.

Employee Education
In the previous year, our company put a lot of emphasis on the level of its employees’ knowledge. For several years in a row 
we had been increasing the number of hours of employee training focused on legislation in chemistry, environmental 
protection, prevention of serious accidents, and foreign languages. 
In cooperation with AZ-Medica Educa, a company of professional rescuers, a basic first aid course took place, as part of our 
corporate summer event. During the course our employees learnt how to react in the case of a failure of vital functions and 
how to give first aid easily. The course included practical first aid training.

Environmental Protection and Integrated Management System (IMS)
We approach environmental protection and occupational safety very responsibly because we are fully aware of the risks 
connected with our activities, which is why we regard these areas as essential for the sustainability and development of our 
business. In the past 7 years our company has invested more than CZK 150 million in modernizing our warehouse facilities, 
increasing occupational safety and improving environmental protection. An inseparable part of this responsible approach is 
consistent checking of our compliance with applicable legislation in all our activities. 
Our company has an integrated management system in place, whose main and permanent goal is to improve our processes, 
especially the delivery of goods and services of appropriate quality and in a timely fashion, based on our customers’ needs; 
protection of the environment and higher occupational safety. In 2018 we managed to retain our quality system certificate 
according to ČSN ISO 9001:2015 and environment certificate according to ČSN ISO 14001:2015. 
In September we managed to retain our right to use the Responsible Care logo (for responsible business in the area of 
chemistry) for the next four years. The Responsible Care programme is a voluntary initiative of the global chemical industry in 
the area of health, safety and environment. It represents a long-term strategy coordinated by the International Council of 
Chemical Associations (ICCA) and in Europe by the European Chemical Industry Council (CEFIC).
In the area of feed distribution we met the requirements for the production of feed mixtures and pre-mixes and as a result 
we managed to retain the existing GMP+ B1 certification of our feed safety.
As part of our system of preventing serious accidents, our two plants included in it went through extensive integrated 
inspections by government bodies, which found no serious flaws. Like in the previous years, there were also one-day fire 
safety training sessions organised in cooperation with the fire brigades of Slatiňany and Sokolov, which checked how our 
employees and third parties are prepared for emergency situations. 
In the same year, our company was checked by the Czech Environmental Inspection Authority. No violation of applicable 
legislation or decisions was found.
Throughout the year, the integrated management system was monitored by internal audits, which also checked the quality of 
strategic materials, including their suppliers.
Like every year, our system was also checked by the strictest auditors, i.e. our customers. In all cases our system was 
assessed as competent. 
Within the system of environmental protection our company has indicators in place for waste separation, emissions of 
volatile substances, and water and fuel consumption. The positive trend of all indicators was retained in 2018. In the area of 
waste management we newly joined the system of battery collection, ECOBAT. 
As part of air pollution prevention, our company uses the latest technology of recuperation and filtering and as a result 
ensures the maximum possible air pollution prevention with regard to VOC emissions. Another step in the area of 
environmental protection and occupational safety was the installation of a vapour separator for diverting volatile organic 
compounds, which helped us to decrease the risk level in the system of work categorization by one degree.   
Thanks to all our employees’ responsible approach to the measures in place within the integrated management system, the 
year 2018 was, in the area of certification, as successful as all previous years and we believe that we will be able to ensure 
high-quality cooperation for all interested parties.
The 2018 results motivate us to continue the existing trend of providing our services with increasing quality and with the least 
possible negative impact on the environment and on our employees’ health and safety.
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Risk Management
In 2018 we introduced a uniform risk management system within the whole OQEMA Group. The individual identified risks are 
clearly recorded in the system and then assessed in terms of any negative impact on the company and its business. Based on 
this analysis, measures are taken in order to minimise these risks. Every half a year the individual risks are assessed, 
compliance with the measures is checked and, if necessary, other measures are taken to minimise the risks related to our 
activities.

Expected Development and Strategy for 2019
In 2019 we expect consistent positive development of our business. We will be paying attention to finding new opportunities 
for the development of sales and of our services to customers. We will also be reinforcing our cooperation within the OQEMA 
Group, especially in the area of special chemicals. We will be continuing the project of “The Removal of Old Contamination in 
the Compound of EURO-Šarm, Plzeň-South Warehouse.” and investing in our new administrative building in Slatiňany.

In Šenov, on 7 February 2019
Ing. Oldřich Zahradník

CEO
OQEMA, s.r.o.
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Basic Company Data

Company: OQEMA, s.r.o.

Registered office: Těšínská 222, 739 34 Šenov

Legal form: Limited liability company

List of persons (person, legal entity) with more than 20% share of the capital:

OQEMA AG

Ing. Oldřich Zahradník

Object of activity:

– Purchase of goods for resale and sale

– Production and import of chemicals and chemical products classified as explosive, oxidizing, extremely flammable, highly 
flammable, flammable, highly toxic, toxic, carcinogenic, mutagenic or toxic for reproduction, dangerous for the environment, 
and sale of chemical products classified as highly toxic and toxic

– Production and sale of chemicals and chemical products classified as flammable, harmful, corrosive, irritant, sensitizing

Date of establishment: 31. 7. 1995, registration in registered office under label C38395

Company management: Chief Executive Officer Oldřich Zahradník

Financial Manager Marcela Šmigalová

Investment Director Luboš Hadrava

Operations Director Alena Hadravová

Head of Purchasing Libuše Čebišová

Head of Sale Jan Jedlička

Marketing Manager Petr Špinler

Number of employees: as of December 31, 2018 100

Members of statutory bodies: Oldřich Zahradník, Heinrich Eickmann

The share in the registered capital of other companies:

70 % OQEMA, s.r.o., Slovakia

100 % PPD CHEMICALS s.r.o.



- 6 -

2011 2012 2013 2014 2015 2016 2017 2018

Net income before tax 3,537 7,949 7,649 5,813 33,207 33,577 37,491 32,703

Income tax on ordinary activities 345 1,751 1,556 1,056 5,605 6,286 5,743 6,434

Ordinary Income 3,212 6,198 6,093 4,757 27,602 27,291 31,748 26,269

Ordinary Income 2011 - 2018
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Total 99 98 93 93 94 96 98 100
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(in thousands of Czech Crowns)
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Structure of Assets and Liabilities as of  31.12.2018

ASSETS LIABILITIES

Stock subscriptions receivables 0 Equity 294,916

Fixed assets 225,085 Reserves 0

Inventory 89,462 Long-term obligations 55,000

Receivables 179,458 Short-term obligations 153,891

Financial assets 4,558 Accruals 0

Accruals 5,244    

TOTAL ASSETS 503,807 TOTAL LIABILITIES 503,807

Receivable for subscribed capital

Long-lived assets

Inventory

Short-term receivables

Short-term financial assets

Accruals

Equity

Reserves

Long-term liabilities

Shor-term liabilities

Accruals

Assets

Liabilities

(in thousands of Czech Crowns)
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Turnover 2011 - 2018

2011 2012 2013 2014 2015 2016 2017 2018

Turnover from goods 915.27 952.86 935.09 454.22 402.48 368.64 384.63 416.77

Turnover from own products 19.66 16.01 22.44 582.99 634.54 612.30 704.81 803.96

Turnover total 934.93 968.87 957.53 1,037.21 1,037.02 980.94 1,089.44 1,220.73

2011 2012 2013 2014 2015 2016 2017 2018
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Turnover from own products

Turnover total

 2011 2012 2013 2014 2015 2016 2017 2018

Equity 156,044 163,069 170,970 177,271 206,726 234,867 264,030 294,916

Registered Capital 105,500 105,500 105,500 105,500 105,500 105,500 105,500 105,500

Equity and Basic Capital 2011 - 2018
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Contacts

Registered office of OQEMA, s.r.o. Těšínská 222, 739 34 Šenov, Czech Republic

Phone +420 597 485 910

Fax +420 596 831 102

Web address https://www.oqema.cz

E-mail oqema@oqema.cz

Twitter @EuroSarm

GPS coordinates 49°47'26.8"N 18°23'40.8"E

Central warehouse Slatiňany Vítězství 251, 538 21 Slatiňany, Czech Republic

Phone +420 469 777 774

Fax +420 469 777 700

GPS coordinates 49°55'12.8"N 15°49'36.9"E

Warehouse Šenov Těšínská 222, 739 34 Šenov, Czech Republic

Phone +420 597 485 919

Fax +420 597 485 900

GPS coordinates 49°47'23.6"N 18°23'39.6"

Warehouse Plzeň Velenická 230/91, 326 00 Plzeň, Czech Republic

Telefon +420 376 944 442

Fax +420 376 944 440

GPS coordinates 49°43'23.2"N 13°25'07.0"E

Production in Sokolov Tovární 2093, 356 80 Sokolov

Phone +420 354 777 991

Fax +420 354 777 990

GPS coordinates 50°10'52.4"N 12°40'05.1"E

Subsidiary company in Slovakia OQEMA, s.r.o.

Phone +421 465 420 778

Phone +421 465 420 779

Fax +421 465 420 780

Web address http://www.oqema.sk

E-mail oqema@oqema.sk
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Financial Statement of the company

A copy of the Company's financial statements is attached to the Annual Report and is in the range of:

Full Balance Sheet at December 31, 2018.
Profit and Loss Statement in full breakdown on December 31, 2018.
Annex to the Financial Statement for the year 2018.
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